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EXPANDING
THE FUTURE OF HEALTHCARE

2019 ANNUAL REPORT

Van Wert Health
1250 South Washington Street

Van Wert, Ohio



During the Topping Off Ceremony in July 2019, a crane hoisted the 1,800 lb 
steel beam with over 1,000 names of community members, employees, 
physicians, and construction workers to the top of the building. 
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OUR MISSION
Best Community Hospital

OUR VISION
First Choice for Healthcare 
Within Our Region

OUR VALUES
Stewardship  Collaboration 

Excellence  Service  Respect   

Dignity  

  

Boldly 
ADVANCING 
HEALTHCARE in 
the northwest 
Ohio region.



Our BOARD OF 
TRUSTEES

Tim Jurczyk
PRESIDENT

Mike Keysor
VICE PRESIDENT

Tom Turnwald
SECRETARY  

Aaron Baker
Gary Clay
Thomas Conte, MD
Ben Faurote
Adam Houg, MD
Eric Jelinger, MD
Barb Kohnen 
James W. Pope 
Karen Shadowens
Jeff Snyder
Tom Turnwald
Todd Wolfrum

As I come to the end of my two 
years as President of the Board of 
Trustees, it is hard not to smile at the 
progress we have made together. I 
am proud of the direction Van Wert 
Health is going with a focus on 
providing our patients and our 
community with more advanced 
services and more care options.

In June of 2018, we opened Van 
Wert Health North, which includes a 
Walk-in Clinic attracting patients 
from across the region. Over 60% of 
those using the Walk-in Clinic last 
year were first time users of Van Wert 
Health services. In addition to the 

Walk-in Clinic, the facility has internal medicine, pediatrics, and 
occupational health clinics, a laboratory, radiology, and the 
strongest field strength open MRI available in our region. 

Construction on our new Surgical and Inpatient Expansion Project 
began in Fall 2018 and we expect to welcome our first patients in 
November 2020. I had the opportunity to walk through the new 
construction site a few weeks ago and I was impressed by both 
the size of the space and the progress the construction crews are 
making - there are an average of 100 construction workers on the 
site on any given day. 

I would like to personally thank our board members, physicians, 
employees, and volunteers for all of your support during my tenure 
as board president. Together, we truly have made health care 
better in the northwest Ohio.
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Tim Jurczyk
CHAIRMAN OF BOARD OF 
TRUSTEES

After a long and successful partnership with the American Red Cross supporting many 
of the volunteer needs of Van Wert Health, in 2019 we transitioned the Volunteer 
Program to our very own Van Wert Health Volunteer Services Group.  Volunteers have 
embraced the new program and continue to share their time and talents with us.

Our Lady Board of Managers are ambitiously taking on new sewing projects such as 
burp cloths and nursing covers to give to new mothers.  TWIG groups I, II, and III 
continue to donate time and money towards the hospital.  In 2019 they raised 
$XX,XXX and donated it to the hospital.

It would be hard pressed to find someone in our community that hasn’t at one time or 
another been touched by the Van Wert Health volunteer groups. Through the use of 
donated equipment at the Hospital, shopping or donating to the Hospital Thrift Store, 
or purchasing an item at the Hospital Gift Shop, many have felt the effect of our 
volunteer groups.  Next time you see a volunteer, tell them thank you.  They are the 
behind-the-scene gems that make this a better place!

Thankful for VOLUNTEERS

4Sunrise over Van Wert Health, 
September 2019



READY FOR THE NEW DECADE
James W. Pope, President & CEO

In April, Van Wert Health was named one of the Top 100 Rural & Community 
Hospitals by The Chartis Center for Rural Health.  This is an extremely difficult 
accomplishment and something both our employees and our community 
should be proud of.

As an independent non-profit organization, Van Wert Health conducts a 
Community Health Needs Assessment every three years.  These assessments 
guide us in developing relevant resources and programs to advance the health 
of our community.  The assessment identified four key health concerns for our 
community: Chronic Disease, Obesity, Mental Health, and Addiction.  In April, 
we presented the results to the community in public forums and began planning 
initiatives aimed at addressing these priority concerns.

June 2019 was the 1-year anniversary of the opening Van Wert Health North.  As 
more people desire immediate access to quality health care, Van Wert Health 
met that need this year by seeing nearly 15,000 patients in our walk-in clinic that 
offers convenient, affordable services for adults and children, after hours and on 
weekends and holidays.  Our North facility offers complete care for minor injuries 
and illnesses, as well as on-site laboratory testing and x-rays to enable rapid 
diagnosis and treatment.

In July we established the Van Wert Health Foundation and welcomed a new leader for both the foundation 
and our blossoming Volunteer Services Program – Erika Wise.  The Van Wert Health Foundation will serve as the 
fundraising arm for Van Wert Health and donations to the foundation are both welcome, and fully tax 
deductible.

In November we celebrated the 20th Anniversary of the Gaylord E. Leslie Wellness Center.  Since opening our 
doors in 1999, we have provided life-changing resources and support to wellness members throughout the 
community through group exercise classes, support groups, and individually-curated workout routines to help 
our members reach their wellness goals.

As we continue to move forward into the new decade, we welcome Mike Keysor as the new Chairperson of 
our Board of Trustees.  I am forever grateful for the innumerable hours of guidance and support our outgoing 
Chairperson, Tim Jurczyk, provided during his term.

As you can see from this very brief overview, 2019 was a transformative year for Van Wert Health, and I believe 
the best is yet to come. Our extraordinary team is working diligently to ensure you, the community, have access 
to the right care at the right time and we are striving each day to be your first choice for healthcare in our 
region.

2019 came and went quickly and marked my 42nd year working in health 
care.  Although we continually look to the future to keep making progress 
and moving forward, it’s always important to reflect back on what was 
accomplished in the previous year.  We have an extraordinary team of 
staff members, physicians, volunteers, and board members at Van Wert 
Health.  Next year will bring many, many exciting changes, more services, 
and more of the exceptional healthcare you have come to rely on and 
trust from us.

Throughout the year, construction on the $46M Surgery
and Inpatient Expansion Project continued in full-force.
It’s been exciting to visually see the construction progress 
and I’m delighted when community members share with 
me their amazement regarding how quickly progress is 
being made on it.  The project is on-schedule and we look 
forward to sharing this new state-of-the-art facility with the 
community in late 2020 (see pg. 9-10 for construction 
photos and project overview).

In January we installed a Safe Haven Baby Box, which is an alternative 
avenue for parents to make a safe choice to surrender their infant, if the 
need arises.  The baby box is a climate-controlled safety incubator with a 
silent alarm that alerts our hospital staff within seconds of an infant being 
left in the box, granting anonymity to those who might otherwise consider 
leaving the baby outside and in the elements. 

In March, we expanded our footprint and opened a Pulmonary Care 
Clinic, directed by one of our new physicians, Dr. M. Nizar Orfahli, a board 
certified pulmonologist and pulmonary critical care intensivist.  We also 
added Dr. George Trimble, a board certified internal medicine and 
hospitalist, to our team.   Through these additions, we’re giving access to 
services never before offered in our community. As we look to the new 
decade, we’ll continue to aggressively recruit new physicians to add to our 
medical staff.
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It has been a 

transformative year for 

Van Wert Health.  We 

expanded and 

enhanced our services 

throughout the region 

with one essential 

purpose in mind: to be 

the BEST COMMUNITY 

HOSPITAL.

  James W. Pope
  PRESIDENT & CEO
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Providing 
EXCEPTIONAL 
CARE. 

This year has been exciting and challenging, and because of the staff, physicians, 
leadership, and support from the community, we’ve never been more optimistic about 
our future. This work wouldn’t be possible without the hard work and dedication of more 
than 500 physicians, nurses, staff, and volunteers.  In 2019, we extended a warm 
welcome to the following providers.

     
     

Expanding Our Team 

87

Trisha Clum, MD
PEDIATRICS

Christopher Halasy, MD
PRIMARY CARE - OTTOVILLE

M. Nizar Orfahli, MD
PULMONARY & CRITICAL CARE

Nicholas Pfleghaar, DO
PRIMARY CARE - VAN WERT

George Trimble, MD
HOSPITALIST

Dale Case, CNP
WALK-IN CLINIC

Mary Cole, CNP
WALK-IN CLINIC

Derek Dunnigan, CNP
HOSPITALIST & PRIMARY CARE

Benjamin Gudorf, CNP
PRIMARY CARE - ROCKFORD

Melanie Halker, CNP
HOSPITALIST & PRIMARY CARE

Justin Laudick, FNP
PRIMARY CARE - OTTOVILLE

Heather Lee, CNP
HOSPITALIST & ACUTE CARE

Shannon Schlagbaum, CNP
WALK-IN CLINIC

John Stuber, CNP
WALK-IN CLINIC

Dr.  Trisha Clum
PEDIATRICIAN
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BY THE NUMBERS
2 Stories  84,000 sq-ft  $46M

SURGERY CENTER
4 Large Surgery Suites  3 Special Procedure Rooms  16 Private Pre-Surgical & 
Post-Operative rooms  Private Post-Surgery Pick-up Area

ACUTE CARE & CRITICAL CARE
23 Private Acute Care Rooms  5 Intensive Care Unit Rooms 

2 Additional Observation Rooms

LABOR & DELIVERY
7 Private Birthing Rooms  C-section Suite  Additional OB/Gyn Rooms

OTHER SPACE
Grab-and-Go Cafe  Main Lobby  Gift Shop  Chapel  Patient Registration
  

June 2019

November 2019

July 2019

September 2019

July 2019

December 2019

January 2019 April 2019

EXPANDING FOR OUR COMMUNITY
The current hospital will be anchored by a new building to improve and expand 
the health care options in our region.  This new tower will ensure we can continue 
to provide state-of-the-art care for our patients now and long into the future.



HOSPITAL ADMISSIONS  2,185

BABIES BORN  160

MEDICAL/SURGICAL INPATIENT 
DAYS   4,217

SURGICAL & SPECIAL 
PROCEDURES PERFORMED  
2,387

EMERGENCY ROOM VISITS  
12,658

VAN WERT HEALTH NORTH 
PATIENTS  14,963

2019 By the NUMBERS
Dr.  Jose Crespo
OBSTETRICIAN & GYNECOLOGIST
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TOGETHER we 
make health 
care BETTER.
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