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In 2017, Van Wert County Hospital broke ground on a new ambulatory outpatient 
center, Van Wert Health North, which will help make it possible for everyone in our 
community and the surrounding region to receive health care in an accessible, 
affordable, and convenient setting, close to home.    

Transforming Outpatient Care

Our MISSION
Best Community Hospital

Our VISION
First Choice for Healthcare 
Within Our Region

Our VALUES
Dignity: Value all human life; 
demonstrate caring and 
compassion for all

Service: Provide exceptional 
service to our patients, families, 
physicians, communities and 
fellow employees

Collaboration: Team with others 
within our organization and 
region to provide healthcare                                
across the continuum

Excellence: Accountable for 
superior performance and 
quality in all we do

Stewardship: Utilize our 
resources effectively to 
strengthen our communities' 
trust

Respect: Value the input of all 
stakeholders
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The year 2017 was very another exciting year for 
Van Wert County Hospital. The hospital broke 
ground for Van Wert Health North, which will 
house our newest outpatient and ambulatory 
center.  This new facility, which will be opening in 
summer 2018, is a 29,000 square-foot facility that 
will make it possible to receive quality health care 
in an accessible, affordable, and convenient 
setting, without leaving Van Wert County.  

Because of high demand in our Pediatric Clinic, 
we moved the Pediatric Clinic to a new location 
within the Van Wert Health Center facility.  We 
renovated their new space and expanded our 
team of pediatric physicians and nurse 
practitioners who provide special care to our 
youngest patients. 

The year 2017 was not only a time for change in 
the physical plant at the hospital, but also a time 
to reevaluate the purpose and direction of the 
hospital. 

As part of the new strategic plan, Van Wert 
County Hospital conducted a far-reaching review 
of our mission, vision, and values. Using the 
information derived from focus groups and a 
community survey, the board honed in on and 
defined a more succinct and powerful expression 
of who we are and what we stand for. 

The board, administration, and staff have 
redefined our new mission statement for  

A message from the BOARD OF TRUSTEES  

Van Wert County Hospital to be “The Best 
Community Hospital.” 

Achieving this goal means applying the very 
best clinical practices, treating our patients like 
family, and diligently putting resources back into 
the community to improve health care for all. 

As I close out my term as Chairman of the 
hospital board, I would like to say thank you to 
our dedicated employees, medical staff, and 
volunteers of Van Wert County Hospital, 
because without you, none of our recent 
success and growth would have been possible.
 
As we look forward to 2018, the board 
recognizes that you are the key to our achieving 
our mission to be the Best Community Hospital, 
and for holding true to the core values that we 
have established for our hospital. 
 
Gary Clay
CHAIRMAN OF BOARD OF TRUSTEES
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Thank You, Volunteers!Thank You, Volunteers!

2017 was a busy year for us as we took on new 
initiatives intended to improve quality and 
patient safety, broke ground on Van Wert 
Health North our new outpatient facility, and 
increased clinical and operational 
efficiencies.

We started the year by adopting a new 
strategic plan and a new mission and vision 
statement to guide our work.  We set specific 
goals around both the strategic plan and our 
mission statement, and as you can see, we 
have set the bar high!

This year, we embarked on a transformational 
project to ensure that patients have one single 
electronic medical record available not only 
across all of our clinical areas, but throughout 
the region when patients may need to go to 
another hospital for care.  This project will also 
streamline registration and scheduling, and 
allow patients to access their own clinical 
information from home. The new electronic 
medical record system will be implemented in 
June 2018. 

As an organization this year, we were proud to 
pass our Joint Commission Accreditation 
Survey.  This accreditation validates the 
exceptional care and experience that we 
provide, but I must say it is even more 
gratifying to visit with and hear from grateful 
patients about their experiences at Van Wert 
County Hospital and within our medical 
practices.  

A message from our PRESIDENT & CEO  

Hearing these stories inspires us to take the 
steps necessary to ensure that we can 
continue to provide the care that our 
community expects and deserves for 
generations to come.

It is my pleasure to present you with our 2017 
Annual Report in an effort to keep our 
community well informed about our hospital. 
We have an extraordinary team of staff 
members, physicians, volunteers, and board 
members who are tackling the meaningful 
work to allow us to become the Best 
Community Hospital.  Thank you for your trust 
and confidence in our organization.  We are 
striving each day to be your first choice for 
healthcare in our region.

James W. Pope
PRESIDENT & CEO
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Thanks to our network of over 
200 dedicated volunteers, it is 
possible for Van Wert County 
Hospital to deliver many of the 
special touches that our 
patients appreciate.  In 2017, 
our volunteers invested nearly 
6,600 hours and donated over 
$20,000 to the hospital.

Our volunteers touch nearly 
every department within our 
walls, sharing their talents, 
sharing their money, sharing 
their time, and perhaps most 
importantly sharing their 
compassion for the people and 
the community in which we live.

TWIG I

TWIG II

TWIG III

American Red Cross
Hospital Program

Lady Board of Managers

Faithful VOLUNTEERS
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Thank You, Volunteers!



We are fulfilling
our mission by
focusing on the 
needs of our
PATIENTS and
the COMMUNITY

Van Wert County Hospital operates on the energy, 
passion, and dedication of over 500 physicians, 
nurses, staff, and volunteers.  Every day and night, 
our highly skilled and motivated team works toward 
one universal goal: to make Van Wert County 
Hospital the Best Community Hospital.  The drive to 
succeed, set higher standards, and exceed 
expectations is at the heart of everything we do.

During this year, we:

     Welcomed 8 new medical providers in our 
     General Surgery, Family Practice, and Internal 
     Medicine Clinics

     Dr. Joel Knerr
      OTTOVILLE FAMILY PRACTICE

     Dr. Norman D. Means
      ROCKFORD FAMILY PRACTICE

     Dr. Jane Sande
      VAN WERT PEDIATRICS

     Dr. Jeremy Stoller
      GENERAL SURGERY

     Kim Binkley, CNP
      VAN WERT FAMILY PRACTICE

     Kelsey Brokamp, CNP
      VAN WERT INTERNAL MEDICINE

     Kristen Dunlap, CNP
      VAN WERT FAMILY PRACTICE

     Lisa Rolfes, CNP
      ROCKFORD FAMILY PRACTICE

     

A message from our CHIEF OF MEDICAL STAFF

     Acquired an additional Family Practice 
     Clinic in Ottoville, OH

     Broke ground on Van Wert Health North, 
     our new 29,000 square foot outpatient 
     ambulatory care facility

     Moved our Pediatric Clinic to a new,      
     renovated location within the Van Wert 
     Health Center (now located in Suite 304)

Of course, these accomplishments and so 
many more, would not have been possible 
without our remarkably talented physicians, 
nurses, staff, and volunteers, who are the 
heart and soul of our hospital.

Dr. Charles Hoehn
CHIEF OF STAFF

Kelly Twigg
REGISTERED NURSE, EMERGENCY DEPT.
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The Annual Kid’s Health Fair includes 
stations that teachers at each school 
individually choose which are focused on 
healthy living, wellness, and safety topics.  
These stations aren’t just hosted by Van 
Wert County Hospital staff, but we join 
together with 20 other local organizations 
to help at the various stations – Van Wert 
County Health Department, law 
enforcement agencies, the YMCA and 
YWCA, and Lutheran Air Flight just to 
name a few.  

This year, local first responders presented 
safety information at one of the stations, 
which allowed police officers, firefighters, 
and EMS teams to connect with the kids 
in a positive, encouraging way.  At one of 
the local schools this year, a student 
approached a police officer with tears in 
her eyes, and asked the officer to watch 
out for her daddy, who had recently 
been arrested and in jail for drug-related 
charges.  

11th Annual KID’S HEALTH FAIR 
In 2017, we celebrated the 11th year for the Annual Kid’s Health Fair and throughout 
the year we reached nearly 980 students (in grades 3-5) at Van Wert, Lincolnview, 
Crestview, and St. Mary’s of the Assumption elementary schools.

At Van Wert Elementary School we hosted 
a 1-mile fun run at the Kid’s Health Fair.  
Not only did every single 3rd-5th grader 
complete the course, but Clawd Jr., the 
school’s mascot, joined in on the fun too!  
One of our favorite moments from the day 
was when a group of 4th grade boys who 
had already finished the fun run, ran back 
onto the course to finish the race with a 
classmate who was really struggling.  It’s 
witnessing moments like that, that make 
all of the long hours of planning and prep 
work for this event completely worth it.  
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As a non-profit community hospital, 
Van Wert County Hospital is dedicated 
to serving our community through 
financial assistance programs for 
families in need and by contributing to 
initiatives and organizations to help 
improve the overall health and 
wellbeing of our local area.  

$73,907

$127,311

$4,410,282

$5,291,488

CHARITY CARE: Van Wert County Hospital 
provides quality services with a special 
concern for the health needs of the poor 
& disenfranchised. Each year the 
hospital provides free or discounted 
health care services to patients with no 
ability to pay.

HCAP: Hospital Care Assurance 
Program (HCAP) is an Ohio program 
intended to ensure that uninsured 
individuals have access to hospital 
care.

Community BENEFIT

UNPAID COSTS OF MEDICAID:       
Medicaid reimbursements continue to 
lag behind medical inflation, placing an 
increasing burden on hospitals because 
the reimbursement does not cover the 
cost of providing services to Medicaid 
recipients.

UNPAID COSTS OF MEDICARE:       
Medicare  reimbursements continue to 
lag behind medical inflation, placing an 
increasing burden on hospitals because 
the reimbursement does not cover the 
cost of providing services to Medicare 
recipients.

HOSPITAL ADMISSIONS
944

BABIES BORN
160

MEDICAL/SURGICAL 
INPATIENT DAYS
2,918

OUTPATIENT VISITS
264,400 

SURGICAL & ENDOSCOPY 
PROCEDURES PERFORMED
2,377 

EMERGENCY ROOM VISITS
14,542

TEAM MEMBERS
451 

2017 By the NUMBERS

Dr. Jeremy Stoller
GENERAL SURGEON
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Dedicated
to meeting the 
health care 
needs and 
improving the 
health of 
EVERYONE IN 
OUR COMMUNITY 
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